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THE MADURA COLLEGE

@ HE An Autonomous Institution affiliated to Madurai Kamaraj University
e Re-Accredited (31 cycle) with 'A' grade by NAAC

; Vidya Nagar, T.P.K Road, Madurai - 625 011

Internal Quality Assurance Cell (IQAC)

ACTION TAKEN REPORT 2020-21

PLAN OF ACTION

ACHIEVEMENTS / OUTCOMES

SUPPORTING
DOCUMENTS / LINKS

ACADEMIC ASPECTS

To extend OBE for PG programmes from the AY 2021-22.

PG first year syllabus under OBE passed in the BoS held
on 22-04-2021 and passed by the Academic Council
held on 17-06-2021.

To extend credit transfer from SWAYAM / NPTEL against

all Elective Courses.

Passed in the Academic Council held on 17-06-2021.

To introduce a course on life skills (Jeevan Kaushal) to all
final year students under the aegis of UGC quality

mandate.

Passed in the BoS held on 22-04-2021 and passed by
the AC held on 17-06-2021.
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https://drive.google.com/file/d/1y_ypEMfbmhjoJs4DuYc2VLDhItv-NIqv/view?usp=sharing
https://drive.google.com/file/d/1ycTNy4HT6m-suBrWRHGxFwR8Y6pM0rf7/view?usp=sharing
https://drive.google.com/file/d/1ychkbhi-OaedF4tUraewTBnC5RoihkUg/view?usp=sharing

To introduce ADD-ON courses, Self-Learning Courses

and many more value added courses

Passed in BoS of the respective departments held
on22-04-2021 and passed in Academic Council on
17-06-2021.

To encourage departments to offer atleast one inter-

disciplinary course and one multi-disciplinary course.

Proposed to be introduced for final year students of AY

2022-23.

To promote internship training programmes for
students. In this connection, the departments shall

consider collaboration with industry.

» A total of 70 students have undergone internship
in the industry.

» Departments have been encouraged to enhance
collaboration with the industry.

To prepare manual of attainment for calculating course

/ programme outcomes under OBE.

Draft manual of attainment has been prepared.

ADMISSION PROCESS

The admission process for UG & PG programmes shall be

fully automated.

ROVAN IMS was used during admission 2021-22.

To extend single window counselling process for

admission to PG programmes as well.

Centralized rank list preparation was done using

ROVAN IMS during admission 2021-22.

EXAMINATION REFORMS

To have a common examination pattern for all PG

programmes.

Passed in the BoS held on 22-04-2021 and passed by
the AC held on 17-06-2021.

To introduce more student centric components in CIA

for testing the outcome of students in PG programmes.

Weightage for test components in CIA has been

reduced to 10 marks and that of for non-test
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https://drive.google.com/file/d/1ydCnrvxZJZ4sFVM90HWymuExCxTu6exy/view?usp=sharing
https://drive.google.com/file/d/1yw1b8kvdOK_CmO_haLogfZ_xA-lNKtRU/view?usp=sharing
https://drive.google.com/file/d/1yzLIKbl7GR_bByxnvJtOetZtIYfBtbwD/view?usp=sharing
https://drive.google.com/file/d/1NtRaI78rUn5ZCJL55WCPnpnUorANzeg-/view?usp=sharing
https://drive.google.com/file/d/16XnbrEU0cU_tVZZQ9HGTcZAMzDljQmm0/view?usp=sharing
https://drive.google.com/file/d/16s2k65b4XyRKWOX_gmwFNL9B4kogU_NZ/view?usp=sharing

components has been increased to 15 marks for all PG
programmes under OBE (Passed in the BoS held on 22-
04-2021 and passed by the AC held on 17-06-2021).

To introduce cloud based mark entry system for OBE

pattern.

Cloud based mark entry system developed by ROVAN
for OBE launched in February 2021.

STUDENT SUPPORT

To develop student portal in the college website
enabling the students to interact with the mentors /
college administration, submit feedback and register

grievances.

The student portal in the name of “Vidyaan”

developed and linked to the college website.

To conduct Student Induction Programme (SIP) through

online mode.

» A 3-day Student Induction Programme 2021-22

for PG Students was conducted during 18-23,

August 2021.

A one week Student Induction Programme 2021-
22 for UG Students was conducted during 6-13,
September 2021.

To conduct capacity building and skill enhancement

programmes for students.

A total of 4 capacity building programme were conduct

during 2020-21.
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https://drive.google.com/file/d/1yzxEPQv1HquLQhq_HJEHgy9ITEuy--K7/view?usp=sharing
https://drive.google.com/file/d/16ZNje5NVtNGJxBCHSF-KM63x8Hpsw6zu/view?usp=sharing
https://drive.google.com/file/d/16bRd8Gb2SM3XyUImEC3OcWvuMgXBrZeE/view?usp=sharing
https://drive.google.com/file/d/16e3m-Txdu_UrsYRkDC99dR1nUI3-Tz4U/view?usp=sharing

To offer guidance / coaching for competitive exams and

career counselling.

A total of 7 guidance / coaching for competitive exams
and career counselling programme were offered to

students during the AY 2020-21.

To conduct campus placement drives.

» A campus drive was held on 19-03-2021. A total
of 37 students got placement.
Private Job Fair by Madurai District
Administration & District Employment and
Training Department in association with Madura

College was held on 23-01-2021.

To subscribe to NDLI club towards promotion of Digital

Library access to students.

Registered as club in NDLI.
(Reg. No: INTNNCAMG8YWMMF)

To setup a co-operative store to be run by students.

Proposal is under consideration.

To constitute a Divyangjan Welfare Committee and also
to conduct special programmes for the benefit of

Divyanjan students.

Divyangjan welfare committee was constituted and a
special programme was organized for the benefit of

differently abled students.

PROMOTION OF RESEARCH

To review research policy and suggest amendments.

The research policy is reviewed and updated.
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https://drive.google.com/file/d/16nGksS1mtz4XnZZamvHVIHH1NBCSg2R6/view?usp=sharing
https://drive.google.com/file/d/1z2UZdx3XerxudnLzGR5-nRzdELvJBT69/view?usp=sharing
https://drive.google.com/file/d/16lH_JUVyZO6hP05brSiwc3Yd5F_EySWr/view?usp=sharing
https://drive.google.com/file/d/1z-BsSVAAJYsL0twKQ8mW-avmBux1Mm6Q/view?usp=sharing
https://drive.google.com/file/d/1z31W3jl1dq4XxJ3_J52NcZDViBZw6txp/view?usp=sharing

To create research ID’s for all the faculty members of the
College in recognized platforms like Google Scholar,

Vidwan, Web of Science, Scopus and ORCiD.

Research IDs were created for faculty members and

updated in IRINS / Vidwan.

To create awareness among the faculty members in
tapping funds (Research Projects) from various funding

agencies.

Proposed to conduct in the forthcoming AY 2021-22.

To introduce the following schemes for teachers
towards promotion of research.
i. Seed Money Scheme (SMS) for teachers.
ii. Institutional Research fee concession for
teachers who pursue Ph.D.

Reimbursement of registration fee for teachers

who present research articles in National /

International Conferences.
Incentive for teachers towards research

publications in UGC- CARE listed journals.

Seed Money Scheme was introduced and an amount
of Rs. 31,000/- was sanctioned to 3 beneficiaries. The

rest of the schemes have also been initiated.

To bring out our college Research Journal SALSEARCH
with ISSN number.

Research committee is entrusted with the task of

bringing out the journal.

To organize webinars on research methodology for

teachers / research scholars.

Proposed to conduct in the next AY.
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https://drive.google.com/file/d/1z3MjGBteq53UAlMhU7jd1LtwjFo4q87r/view?usp=sharing

E-GOVERNANCE

To extend ERP to activities like
Admission
OBE attainment calculation
Student feedback collection and analysis

Student grievance

ERP extended to the activities mentioned:
» ROVAN IMS (2021-22)
» ROVAN IMS (February 2021)
» VIDYAAN (December 2020)
> VIDYAAN (December 2020)

AUDITS

External Academic & Administrative Audit which was

planned to be held in the month of March 2020,

postponed due to COVID pandemic, shall be conducted.

External AAA is deferred to the next Academic Year

2021-22.

External Peer Team Review for the AY 2019-20 shall be

conducted.

External Peer Team Review was conducted on

07-12-2020.

To conduct Annual Internal Review for the AY 2020-21.

Due to COVID lockdown, the review was deferred to

the next AY.

To conduct energy audit, environment audit and green

audit for the AY 2020-21.

Green Audit was conducted. Energy Audit and

Environment Audit is under progress.

GREEN CAMPUS INITIATIVES

To take efforts to reduce the carbon footprint of the
institution.

i.  Solar panel installation may be considered.

» Installation of solar plant is under consideration.
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https://drive.google.com/file/d/1z5EP9yKWAL5RAwFfbUvUjH-g860tDn0H/view?usp=sharing
https://drive.google.com/file/d/16pcd6C2oDPIHzupo2w5gtJDGvoMfo6Tk/view?usp=sharing

ii. Enhancing greenery in the campus.

iii.  No Vehicle Day may be observed.

» An ultra-dense Bio-diverse packet forest has

been developed using the technique developed

by Japanese botanist Akira Miyawaki.

To take efforts to manage solid waste produced in the

campus.

Vermi compositing pit is proposed.

To take efforts for installing a sewage treatment plant

in the campus for recycling water.

Under consideration.

Replacement of lighting and electrical equipment shall
be done only with energy saving options (5 star rated /

LEDs).

All electrical lighting installations done with LED.

CURRICULAR FEEDBACK AND STUDENT SATISFACTION SURVEY

Feedback on curriculum / Student Satisfaction Survey

(SSS) for the AY 2020-21 shall be collected and analyzed

through online portal.

Feedback collected and analysed using Vidyaan.
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